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Mob Relations— Know Your. Enemies 



went to prison and was no, longer pres- 
ident of the Teamsters, he. became an 
irksome character who was rocking 
what had become a perfectly satisfac- 
tory friendship between his successor 
and one-time henchman, Frank Fitz- 
simmons, and some'of the same crimi, 
nal characters who were Jimmy’s pals; i i 
Last November, Hoffa explained inj/' 
an hour-long documentary over, the^ 
;ABC network, in which I participated, 
that “you develop a relationship with 
[them (hoodlums), to where you don’t 
interfere with them and they don’t in- 
terfere with your business. We make it 
..our business, and a man who is head of 
a union is a fool if he doesn’t, to know 
.'who are your potential enemies.” Fa-' 
mous last words. - * , 

The plain, fact is that Mr. Fitzsim- 
.mons is pow in a position to imple- 
ment Hoffa’s rule for survival as a 
Teamsters Union president. .Timmy 
;was trying to claw his way back to re- 
place Fitzsimmons, by legal hook or 
common crook, and he has now slipped 
away from* us to places, thus far, un- 
known. . 

Sometimes unions are lucky to di- 
sengage from entanglements, as wit-* 
ness the case of the United Steelwork- 
jers, when David McDonald was presi- 
dent until 1965. Starting at least 10 
gyears before that, he had developed a 
(’relationship, among others, with Rob- 
ert A. Maheu, later a top aide to How- 
ard Hughes. Maheu has just testified 
before Sen. Frank Church’s committee 
that he helped arrange, through his 
CIA-Mafia connections, for a 
“contract” .to kill Fidel Castro, with 
the mobsters John Rosselli and Sam 
Giancana, the latter murdered in gang- 
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Jin™ y ^o//o testi/ies before, the Senate Labor Rackets Committee in 1959. 
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land style in Chicago a few weeks ago. \ Unexpectedly t 
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to his hotel, Abel judged 


| that 'his room had been “checked out : 


But what did not come out, perhaps t, 

I by either Maheu Itself or a Maheu 

ciation v^th Mr McDonald ln 6 a U 1 A ^f y Raving in * a hurry,- 

• the ODerative had dropped an airplane 
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ciation with Mr. McDonald in a differ- 
ent connection. 

In the middle, 1950s, , -feeling politi- 
cally insecure, Mr. McDonald had set 
up, under the direction of his then 
vice president,. Howard . Hague, " a 
“ministry of fear”, directed against the 
union staff, whose loyalty he doubted. 
Maheu and his associates would stalk 
around the union offices, interview the 
staff, photograph them, ask questions, 
take notes, and generally scare the 
hell out of, them. Telephones were tap- 
j Ped, including the home phone of I. W. 
Abel, then the . union secretary-treas- 
urer, Maheu was an ex-FBI man, (his 
CIA connection was not even thought, 
about, but his professional acquaint- 
ance. with the mobsters was talked 
about) and he brought with him an 
aura of authority and a threat of retal- 
iation. He was an unusual phenomenon 
in the life of this union. For McD- 
onald, he was a security blanket, but a 
misery for most of the union staff. 

Finally Mr. Abel wearied of all this 
and challenged Mr. McDonald for the 
presidency in a regular union election. 
Maheu and his associates were brought 
in to handle McDonald’s “dirty tricks” 
department. At one time, returning 


picket envelope with “Maheu’*’ marked 
. Son it. 

During that campaign, the McDon- 
ald .headquarters piled up thousands 
of dollars in debts for Maheu’s . serv- 
ices, fpr which Maheu began demand- 
ing payment forthwith. When that 
election of 10 years ago was com-' 
pleted, McDonald worked desperately 
to challenge Abel’s victory. , Again 
McDonald got Maheu and his as- 
sociates to plan a program of investi- 
gation in key union locals where Ma- 
, heu might have had rewarding' con- 
tacts. This was ah expensive project 
and by that time Mr. McDonald no 
longer had access to large sums of un- 
ion cash. So the latest of his Maheu op- 
■ erations hgd to be dropped. ‘ 

There is, of course, a difference in 
the situations involving these two un- 
ions. In the case of the Steelworkers 
Union, a new leadership was embol- 
dened to swerve from a path, not of its 
making, which might have led to disas- 
ter, for the organization and its mem- 
bership.. In the case of the Teamsters 
Union, it is still deeply enmeshed in 
its mob relations. 


Jimmy Hoffa used to say-.that the 
mob could make or break you. Jimmy 
took no chances. He always played 
with the mob. Theirs was a mutual as- 
sistance pact, sealed often in other 
'people’s blood and money. Of course, 
Jimmy was not the only one that oper- 
ated on that philosophy. Sometimes, 
directly, as he did, other times through 
interlocking agents or relationships 
which brought with them fear, the 
threat of violent retaliation or friendly 
accommodation. 

But always the key was power. As 
Aristotle 1 once observed, friendship is 
possible only among equals. When 
Jimmy_yvas Teamsters president, he 
could command the respect of the mob 
and it could rely on him for multi-mil- 
lion dollar favors out of Teamsters 
pension funds. When Jimmy finally 
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